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EAST GRINSTEAD TOWN COUNCIL

AMENITIES AND TOURISM COMMITTEE – 14th March 2019 at 7.00pm

Present: Cllr Peacock (Chairman)
Cllr Mrs Mainstone (Vice Chairman)
Cllr R Whittaker (Town Mayor) 
Cllr D Favor (Deputy Town Mayor)

Councillors: Mrs Bennett, Dabell, Hodges, Matthews, Osborne, 
Sweatman and Wyan

Also Present:  Clerk, Estates Manager, Cemetery and Compliance Officer and two members
of the public.  

293 PUBLIC QUESTIONS

There were none  

294 APOLOGIES FOR ABSENCE

There were none as the Committee were in full attendance

295 DECLARATIONS OF INTEREST

There were no new declarations 

296 MINUTES

To approve the Minutes of the meetings held 6th December and 17th January 

RESOLVED: that the Chairman sign the minutes of 6th December 2018
and 17th January 2019 as the true and correct minutes of the meeting   

297 CHAIRMANS ANNOUNCEMENTS 

The Chairman updated on the following topics:

 Mid Sussex District Councils SANG management will leave two areas to grow wild to 
encourage wildlife etc. The two swathes will be on each side of the sloping lawn and 
will not unduly interfere with the visitors for east court live.     

 St Margarets Loop:   Railway Paths are due to start formal pre application 
discussions with Mid Sussex DC.  We have not had the details shared with us at this 
time but remain keen to see something coming forward. 
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 The Former Christmas Lights Committee (non Council) have now wound up and 
have a small legacy that they wish  to add to the Christmas Lights display for the next 
four years. We are potentially looking at statue to middle row to add additional 
display there.   Discussions will be ongoing over the next few weeks. 

 The   Mid Sussex Marathon East Grinstead leg will take place again on the Saturday 
of the mayday bank holiday weekend.  The banners are going up around town as we 
speak.  Please do support if you can. The Town Mayor and MSDC chairman will be 
giving out the medals. 

 The Rotary Club are looking to bring the tree of light lighting in to the big reveal and 
Xmas lights switch on, on Saturday 23rd November. This is good news to have all the 
lights go up at the same time and really launch the festive period. 

These updates were noted 

298 TOWN PROMOTIONS MANAGERS REPORT

The Chairman highlighted the new leaflets that have been produced, he also 
mentioned that the East Court Live dates and acts have been finalised.  Roger 
Gwatkin was thanked for his work on the Sestercentennial display which should be 
set up by the end of the Month and will remain for the rest of the year. 

It was commented that it was disappointing that the Bluebell Railway have not taken 
an advertisement in the leaflet and that they are a significant tourist destination in the 
town.  The clerk advised that she was aware of this and was seeking a meeting with 
the GM of the Railway to discuss the relationship.

It was asked how many leaflets had been produced and where they were distributed. 
The Clerk replied they were a collection rather than distribution, although they have 
been shared at the recent south east traders’ tourism event, therefore have been 
shared all over the south east and midlands.  The PDF is also on the website and the 
Visit EG website.   

It was asked whether the Kingscote Vineyard would come to the next meeting and 
update the Council on their business progress    

It was asked if the Town Council could publish the cycle routes through the Kingscote 
valley.    

The report was noted 

299 ESTATE MANAGERS REPORT

The Chairman introduced the report and asked the Clerk to outline the position in St 
Swithuns churchyard. She was pleased to advise that the meeting with Mid Sussex 
had been fruitful and an exchange of letters was expected to allow the Council to 
confirm the position that the Town Council had no legal status or responsibility in the 
closed Churchyard.       
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The Chairman outlined the issue with the Cramp Clock and Tower, he suggested that 
the need for a timepiece had indeed passed, but favoured an electronic LED 
information board that could provide information on town events, train times, and 
indeed the time. It was noted that the clock indeed comes back time and time again 
needing funds spent and that it was many thousands of pounds that had been spent 
over the years.  There were several comments from the Committee regarding the 
wish to retain the monument, but that the continued expense on the clock, which has 
little practical use in the modern day, was no longer welcomed.  There were 
suggestions that a plaque in the shape of a clock could be considered, to make the 
link back to the clock but without incurring the continued expense.   

RESOLVED: 1) Officers to investigate alternative uses for the tower 
and to bring this back to the Committee. 

2) The Millennium Clock in the High St to be serviced 
as needed.  

The Committee noted the planning permission had been applied for, for the 
alterations and upgrade to the ground floor Gentleman’s toilets in the East Court 
building.

RESOLVED: Should the planning permission be granted the works 
should continue  

The Chairman further updated that the contract with West Sussex CC was agreed 
but not yet signed to continue with the maintenance of the roundabouts as Gateway 
markers to the town. Sponsorship could not be pursued however new sponsorship 
opportunities were being explored. 

It was ask why the Meridian Hall income had reduced? 
The Comment was that the bookings could be cyclical and in a year where there is a 
world cup we often find a srop of bookings, the same was seen 4 years previously.  
Bookings for 2019 are already far greater than 2018. 

It was asked whether the staffing was all settled now and the response was yes, all 
caretakers positions filled. 

There was a general appreciation for the staff in the caretaking, housekeeping and 
estates teams. 

The report was noted    

300 BURIAL REPORT

Chairman introduced the report, in response to questions it was clarified that trap 
baiting was not Badger Baiting, and was simply a term used by the Ecologist to 
establish movement and habitat.  It was also asked whether voluntary staff could be 
used to update the burial records.  The report was noted. 
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301 DELEGATED DECISIONS

The two decisions in the report were noted

302 COUNCIL CHAMBER TABLES AND CHAIRS

The Chairman gave the background and made the recommendation, the Committee 
were wholeheartedly in support of the proposal, they could see the benefit of the 
more flexible room setting and potential for greater income.  They thanked all who 
had worked on this project. It was advised that if the chairs were not fire retardant 
there was no resale value. The table however would be sought to be disposed of. 

RESOLVED:   To Confirm that the order for the new table and chairs be placed with 
Fusion.   

Cllr Mrs Bennett left the meeting at this point 

303 WAYFINDING

The Chair introduced the report and suggested that the station to statue route be the 
main focus.  It was commented that Tourism was a significant value to the town and 
modern interactive signage was important to be part of the new system, while still 
using a mix of signs and respecting the integrity of the conservation area. 
There was a lengthy conversation regarding the number and placement of new signs, 
asking for a strategic and placements to discourage or avoid vandalism.

RESOLVED: 1) a scheme with a number of signs including up to 4 electric signs 
along the station to statue route should be designed. Officers are asked to research 
this and options to be explored 
2) To recommend to Finance and General Purposes that £40,000 from the 
Neighbourhood Plan Delivery Budget to be set aside for this project, while other 
avenues for funding also be explored.  

304 LITTER PICKERS

The Chairman introduced the report.  There was significant discussion and concern 
that the litter pickers would be broken or removed and therefore be unlikely to be a 
publically available asset. There were concerned as to the pickers being used and 
replaced inside the bin which would introduce a corrosive to the picker, that there 
were no bags being supplied which could lead to litter pickers leaving the  litter for 
collection at the MSDC bins which is not to be encouraged.   The idea coming from a 
member of the public had been welcomed, however the solution to littering was 
thought to be a cultural issue that needed dealing with via education in school and 
the home.  It was felt that the scheme was probably not practical.  

RESOLVED:  To thank the Member of the Public but with regret, the idea is not 
logistically practical at this time.     

305 ARBORIST SOFTWARE AND TREE MAPPING 
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The Clerk introduced the report and explained the background. Questions from the 
committee covered the use of the existing product Parish online and the belief that it 
could be utilised.  It was explained that Parish Online was a useful tool and the 
Council do intend to use it more than currently, however it is an information 
depository and not the interactive software that  arbortrack is.  The time for the staff 
to maintain the information in parish online will be significant, whereas arbotrack can 
update it in the field and produce reports from the software for the staff. It was 
commented that while Parish online is good, this new software would be a better 
solution and in effect pay for itself in the reduction of risk.  It was asked whether 
purchasing this would reduce the councils insurance, this was not known but would 
be explored. It was asked whether the trees in St Margarets Loop will be included, 
the East Grinstead town council ones would be yes. 

RESOLVED:   to approve the purchase of software to map and manage the Council’s 
tree stock up to a total of £15,000 in value.      

306 RECOMMENDATION FROM PUBLIC SERVICES COMMITTEE 

The Committee debated the two options regarding the materials and felt that the 
more robust solution of the stainless steel would mean less maintenance in the 
future. It was also felt that the replacement should be at waist height.   

RESOLVED:  To approve the replacement of the Chicane, at waist height 
and for the cost to the maximum of £2,600 to be met from the 
Public Works Budget.  

307
There being no other business the Chairman closed the meeting at 8.46pm.

SIGNED:

CHAIRMAN


